
 
THE ROTARY LEADERSHIP INSTITUTE 

            "Introduction to Rotary Leadership" Part I 
 

7:30 A.M.  Registration Opens - Distribution of Materials, Registrar  
 

8:00 A.M.  "A Perfect Rotary Breakfast Club Meeting" 
          Presiding, President, Rotary Club of Southern Northville 
 

8:35 A.M. Welcome, Arrangements Chair  
       Introduction A look at the day's program 
 

8:45 A.M.- 9:25 a.m.   Breakout Sessions I 
                "What Makes A Good Rotary Club Meeting?” 
      What are the elements of a good meeting? How can we improve our club meetings?   How 

is our club organized?          
 

9:25 A.M.- 10:15 a.m.   Breakout Sessions II 
      "Rotary Beyond the Club" 

 An overview of two of the main units of Rotary International: Rotary International and the  
District--What are they? Why do we need them? What can they do for you? (The Rotary 
Foundation is discussed in the next session) 

 

10:15 A.M. Coffee Break 
 

10:30 A.M.- 11:20 A.M.  Breakout Sessions III 
      "The Rotary Foundation, Part I" 
  Why is The Rotary Foundation so important? What are its goals and programs? 
  What part should The Rotary Foundation play in Rotary club activities?  
 

11:20 A.M.- 12:10 P. M.. 1 Breakout Sessions IV 
 "Membership Development and Retention, Part I" 

       How can we increase and retain our membership? How can we improve attendance 
and the involvement of our members etc.? NOTE: Part I will cover Membership Retention. 

 

12:10 P.M.   Break 
12:15 P.M. LUNCHEON 
 

1:15 P.M.- 2:05 P.M..  Breakout Sessions V 
     "Introduction to Leadership, Part I" What are its characteristics, how can club leaders exercise 

leadership?     
 

2:05 P.M.   Coffee Break 
 

2:15 P.M.- 3:25 P.M.   Breakout Sessions VI 
    “Creating Service Projects” Groups will create community service projects in this session  

 

3:25 P.M.  Evaluations 
3:30 P.M.  Adjournment 

HAVE A SAFE TRIP HOME AND REMEMBER “SERVICE ABOVE SELF”!!! 


