
 
THE ROTARY LEADERSHIP INSTITUTE 

"Rotary Leadership in the New Millennium" Part II 
 

7:30 A.M.  Registration Opens - Distribution of materials, Registrar 
 

8:00 A.M.  "Breakfast Session" 
  Invocation, Welcome and Introductions, A look at the day's programs 

  Breakfast 

  “ROTARY UPDATE"   Speaker: 
 

8:45 A.M. - 9:25 a.m.   Breakout Sessions I 
 "Vocational Service, the Lost Avenue" 

What is vocational service? Why is it important in a Rotary Club? How can we use our 
vocational skills to serve our community and the world?  

 

9:25 A.M. – 10:15 a.m.   Breakout Sessions II 
 "Leadership II" 

How can we make effective use of committees? How can we exercise leadership in committees?  
 

10:15 A.M. Coffee Break 
 

10:30 A.M. – 11:20 a.m.  Breakout Sessions III 
 "Membership Development and Retention - Part II" 
  How can we attract qualified members?          
 

11:20 A.M. – 12:10 P.M.  Breakout Sessions IV 
 "The Rotary Foundation, Part II" 

What is the importance of the “Every Rotarian, Every Year” program? How can it be 
implemented in clubs?  

 

12:10 P.M.  Break 

12: 15 P.M.  LUNCHEON 
 

1:15 P.M. – 2:05 P.M.  Breakout Sessions V 
 "Leadership III - Setting and Achieving Goals" 

What is the importance of setting goals? How can we effectively use our vision to set goals and 
make them a reality? 

 

2:05 P.M.  Coffee Break 
 

2:15 P.M.- 3:25 P.M.  Breakout Sessions VI 
 "Analyzing a Rotary Club" 

The Group will use a check list to review all aspects of a well run Rotary club?  How does your 
club measure up? 

 

3:25 P.M.  Evaluations  
3:30 P.M.  Adjournment 

HAVE A SAFE TRIP HOME AND REMEMBER SERVICE ABOVE SELF! 
 


